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GRAHAM & ASSOCIATES, INC.

Delivering Positive Results for Our Clients

CAPABILITIES STATEMENT

PROFILE AND CORE COMPETENCIES

Graham & Associates, Inc. was formed in 1999 to provide premier services to
clients who are focused on quality, timing, innovation, and improving the "bottom
line" (cost) results of their projects. The company has evolved to offer a diverse,
yet integrated portfolio of services that are adaptable to meet our client’s needs
and exceed their goals.

DIFFERENTIATORS

Graham & Associates is not only focused on what is expected, but we believe in
Going Beyond what is expected to levels of service that are unheard of today.
We understand the complexities of today's environment and our Lean Six Sigma
certified, Cost Benefit Analysis and ISO 9001 trained staff stand ready to assist
your organization. Our experience and training allows us to streamline
processes, analyze cost, and deliver a quality program that promotes industry
best practices. We plan, manage, monitor, control and provide solutions that
make our client’s job easier. Every opportunity is different and our team tailors
each service to exceed the specific goals of our customer.

SERVICES

= Business Management and Administrative Support

" Building Construction and Construction Management
] Facilities Maintenance Management

" Information Technology and Cyber Security

" Logistics and Supply Chain Management

" Training and Development

" Energy Efficiency & Renewable Energy

CORE VALUES

Quality, Customer Satisfaction, Sustainability, Business Excellence, Innovation,
Integrity, Accountability, Dedication, Teamwork, Safety and Continuous
Education & Training

GRAHAM & ASSOCIATES, INC. IS THE PROUD RECIPIENT OF THE
DEKALB COUNTY CHAMBER OF COMMERCE 2014 APEX SMALL
BUSINESS OF THE YEAR AWARD!

WWW. GRAHAMPM.COM



CAPABILITIES

STATEMENT

WHAT OUR CLIENTS ARE SAYING
“Angela Graham of Graham &
Associates, Inc. is an excellent
business partner. Whether you are
working on pursuing opportunities
jointly or working through an
assignment together, you will be hard
pressed to find a company that is more
thorough, more professional, and more
diligent about their business.

And on top of all of that, the President
of the company is just a fundamentally
good, decent, and warm-hearted
human being.

| recommend and endorse her without
reservation”
- DOUG HOOKER
Executive Director,
Atlanta Regional Commission

TEAMING PARTNERS
= AECOM

= CH2MHill

= H.J. Russell & Company
=  Parsons Brinckerhoff

= Reeves & Associates, Inc.
= Tetra Tech

CONTACT INFORMATION
Angela Graham, President

Phone: 404-941-1900
Cell: 404-447-2164
agraham@grahampm.com

Carl O. Campbell

Vice President

Business Development
Phone: 404-941-1900

Cell: 910-261-2730
cocampbell@grahampm.com

www.grahampm.com

GRAHAM & ASSOCIATES, INC.

Delivering Positive Results for Our Clients

SELECT PAST PERFORMANCES

PROJECT NAME: Snapfinger Creek Advanced Wastewater Treatment Plant
Expansion Project

LOCATION: DeKalb County, Georgia

DATE: August 2013 — Current (5-year project)

SERVICE: Construction Management, Document Control and Administrative
Support for Wastewater Treatment Plant Expansion

PROJECT NAME: Program Management for Federal Consent Decree
LOCATION: DeKalb County, Georgia

DATE: August 2014 — Current (4-year project)

SERVICE: Program Management, data collection, data analysis and modeling of
information for federal consent decree and capital improvement program

PROJECT NAME: Seminole Landfill Gas to Renewable

Natural Gas Project, LEED® Gold

LOCATION: DeKalb County, Georgia

DATE: Completed 2012

SERVICES: Turnkey Plant Design, Construction, and Facilities Maintenance,
Operations and Management for Natural Gas Facility and Conversion System

PROJECT NAME: Ponce City Market

LOCATION: Atlanta, Georgia

DATE: 2011 - Present

SERVICE: Training and development of staff, contractors and new hires in
support of the Ponce City Market Redevelopment Program, formerly known as
City Hall East

PROJECT NAME: DeKalb County Government Department of Watershed
Management Operations

LOCATION: DeKalb County, Georgia

DATE: 2012 - Present

SERVICE: Management, Warehousing, and Distribution of Equipment, Materials
and Supplies. Also includes, equipment maintenance and management.

GRAHAMPM.COM
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